
McLean County Commission Proceedings 
Thursday, September 18, 2018 

  
The Preliminary Budget Hearing of the Board of Commissioners was called to order at 11:00 a.m. by Chairperson Barry 

Suydam.  Present were Commissioners Suydam, Steve Lee, and Doug Krebsbach.  Also present were Auditor Les Korgel, Recorder 
Beth Knutson, Deputy Auditor Nancy Leidholm, Chief Deputy Auditor Lori Foss, Disaster Emergency Services Manager Noelle Kroll, 
Land Use Administrator Todd Schreiner, Highway Superintendent Jim Grey, Assistant Jail Administrator Wade Krohmer, Sheriff J. R. 
Kerzmann, Deputy Recorder Heidi Anderson, Chief Deputy Sheriff/E-911 Coordinator Richard Johnson, Water Resource Board 
member Lynn Oberg, and Building Maintenance Supervisor Curt Malo and Susanne Werre of BHG News Service; along with Orville 
Speten of Wilton; Giny Weber, Bridgett Tweeten, Pablo Ronderos, Colette Ronderos, and Mark Odgen of Washburn; Al Schock and 
Sue Schock of Beulah; Arlan Okerson and Linda Okerson of Bismarck; and Steve Bangel of Garrison. 

 
The meeting for review and acceptance of the Preliminary 2019 Budget began with Auditor Korgel presenting guidelines for 

the budget process specifically what the process is for increasing and decreasing as per state guidelines prior to the final budget 

hearing and explained the Estimated Tax Notice sent out in August.  He reviewed the revenue projections for 2019; stated that a 

7.03 mill increase over last year would be needed without any budget cuts from any of the department budget; and predicted a year 

end carry-over of $50,000.00.  The board opted to review each department’s submitted budget individually.  

The first budget reviewed was the Tax Director/Land Use Administrator budget showing a 2% salary increase.  Krebsbach 

questioned cutting the Training line item to which Schreiner responded that both he and Oberg need to be accredited as assessors 

so the funding is necessary.  Lee stated that the $50,000.00 requested for an additional assessor does not include the expense of 

benefits in the total and questioned Schreiner about a part-time position.  Schreiner would at least like to continue to use Cassie 

Goetz, who will become a full-time employee of the Recorder’s office beginning 2019.  Knutson stated that he could continue to use 

Goetz, but as she gets busier in the Recorder’s office tough choices will have to be made as to when she’d be available.  Suydam 

recommended reducing GIS Parcel Mapping to $5,300.00, eliminating the $13,000.00 maintenance fee; and cutting $50,000.00 for 

the additional assessor. 

The next budget reviewed was the Veteran’s Service Officer showing a 2% salary increase with no other changes needed.  

Mark Odgen questioned what the Veteran’s Service Officer does.  Schreiner explained his position and the help provided to area 

veterans.   

The board then reviewed the Employee Risk Management Program budget.  Krebsbach recommended reducing the First 

Aid Kits line item from $1,000.00 to $500.00, with no other changes needed. 

The next budget reviewed was the Disaster Emergency Officer showing a 2% salary increase, with no other changes needed. 

The board then reviewed the Board of County Commissioners budget.  Krebsbach recommended cutting $2,000.00 from 

the Travel line item reducing it to $5,000.00, with no other changes needed. 

The next budget reviewed was the Clerk of District Court budget.  Lee would like to retain the full-time employee ratio of 
2.3 as recommended by the state and recommended the same 2% salary increase as proposed for all other county employees, with 
no other changes needed. 

 
The County Auditor budget shows an increase of 2% in the Salary line item, with no other changes needed. 
 
The board then reviewed the State’s Attorney budget showing a 2% salary increase.  Krebsbach questioned cutting 

$1,000.00 out of the Travel line item.  Korgel recommended leaving it as is.  No other changes were needed. 

The next budget reviewed was the County Recorder showing a 2% salary increase, with no other changes needed. 

The County Building & Grounds budget shows a 2% salary increase.  Lee questioned the additional $30,000.00 request in 

the Building Repairs line item.  Malo stated that both buildings are getting older.  There are a lot of electronics that are getting older 

and will need replacing as well as stucco, down spouts and shingles. He doesn’t want to get into the same predicament as the old 

building and not be able to make repairs.  Lee recommends reducing the Janitorial Supplies line item to $15,000.  No other changes 

needed. 

The board then reviewed the County Motor Pool, Special Assessments, Election Expenses, Non-Departmental Expenses, 

Employee Benefits, Flexible Benefits – Medical & Child Care, Utilities, Communications, Parole & Probation, GIS Implementation, 

Dues & Memberships, E-911 Coordinator, Juvenile Court, Emergency Fund, County Park Board, Advertising/Tourism, Jobs 



Promotion, McLean-Mercer Regional Library, First District Health, Historical Society, Fair Board, and Loan Repayment budgets as 

submitted with no changes needed. 

States Attorney Ladd Erickson joined the meeting. 

The next budget reviewed was the County Sheriff budget showing a 2% salary increase.  Lee questioned if the request for 

four new vehicles was to add to the fleet or replace older vehicles.  Kerzmann stated that several vehicles have over 120,000 miles 

on them so they will be replaced and be sold at auction.  He went on to explain that 2019 will be the last year to finish upgrading 

firearms and the Jail Cameras line item is to comply with a jail inspection and the Prison Rape Elimination Act (PREA).  The School 

Resource Officer line item for $81,000.00, $54,000.00 to be reimburse to the county by Three Affiliated Tribes and the Garrison 

School District.  Lee questioned Garrison High School Principle Steve Bangel if this had been included in Garrison School’s 2019 

budget.  Bangel replied yes. 

The Sheriff’s Vehicles, County Coroner, Vehicle Impounds & Towing, McLean-Mercer Rescue Boat and Extension Agent 

budgets were reviewed next with no changes needed. 

The board then reviewed the Weed Board budget.  The Salary line item showed no increase as Weed Control Officer Vance 

Tomlinson declined an increase for 2019.  Lee would like to see the cost of the 2% salary increase for Tomlinson as he has an issue 

with all county employees getting a raise except one.  No other changes were needed. 

The next budget reviewed was the Water Resource Board.  Lee questioned Water Board member Lynn Oberg where 

reasonable reductions could be made.  Oberg stated that $5,000.00 could be cut from the City of Mercer line item as the project is 

close to completion.  Krebsbach questioned cutting $5,000.00 from the Contractors line item.  Oberg recommended taking 

$5,000.00 out of the Painted Woods line item instead. 

The board reviewed the Highway Administration budget showing a 2% salary increase.  Krebsbach recommended a 

reduction in the Training/Conventions line item from $2,400.00 to $1,400.00.     

The next budget reviewed was Highway Equipment Expense budget with Krebsbach recommending a reduction in the 

Capital Outlay line item from $420,000.00 to $357,000.00 eliminating the pickups, tractor and broom.  Grey requested to raise the 

Repair Parts line item from $165,000.00 to $180,000.00 to include repairs needed for a semi-truck.  No other changed were 

recommended. 

The Highway Shop – Washburn/Garrison and Highway Maintenance Sheds were reviewed with no changed needed. 

The board then reviewed the Highway Maintenance/Construction budget with Krebsbach recommending reducing the 

Gravel/Sand line item from $400,000.00 to $200,000.00; the Asphalt Patching line item from $35,000.00 to $25,000.00; and the 

Bridge Materials line item from $150,000.00 to $100,000.00.  The board also discussed redoing the top-tier of supervisors for the 

Highway Department, eliminating the two Road Foreman positions and replacing them with one Assistant Superintendent.  This 

position would be advertised internally.  Lee stated that this would put more responsibility in Grey’s lap.  Foss was advised to put the 

numbers together regarding salary and what this would save the county. 

The next budget reviewed the Farm to Market Road with no changes recommended. 

The Superintendent of Schools budget shows a 2% salary increase with no changes needed.  Discussion followed regarding 

the expense of new pavement within the county. 

The board then reviewed the Courthouse Construction and Unorganized Township Road budgets with no changes needed. 

The next budget reviewed was Computer Operations showing a 2% salary increase with no changes needed. 

Chairperson Suydam closed the public hearing at 1:41 p.m. 
 
There being no further business, the chairperson declared the meeting adjourned until the next regularly scheduled 

meeting on Tuesday, October 2. The commission minutes and agenda can be found on the county website at 
http://www.mcleancountynd.gov.  

 
 
___________________________________    ___________________________________ 
Barry Suydam, Chairperson     Nancy Leidholm, Deputy Auditor 
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